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Executive Summary 
 

Greenville Public School District (GPSD) employees are not practicing effective two-way 

communication with co-workers or the management team.  

 

Most staff members are not familiar with the importance of communicating effectively in or 

outside of the school district in order to protect and enhance personal and professional 

relationships.  

 

All GPSD employees, instructional and non-instructional, are expected to understand the 

importance of two-way communication, confidentiality within the organization, and privacy laws 

under HIPAA and FERPA to ensure a successful school district.  

 

The lack of confidential and safe two-way communication internally and externally at GPSD is 

having a negative impact on the district’s success, from rumors to misunderstandings, 

misrepresentation, and inaccuracies from the top (management) to the bottom (employees).  

 

All staff members must be properly trained to ensure understanding of local, state and federal 

laws impacting the school district.   

 

To improve effective two-way communication amongst GPSD staff members and the 

management team, I propose a strategic communication plan with the following elements: 

 

1. Optional Monthly GPSD Employee Meeting 

a. To inform GPSD employees about the dangers of rumors in the workplace to prevent 

gossip and incorrect information about Greenville Public Schools from spreading in 

and outside of the school district. 

2. GPSD Employee Training YouTube Video 

a. To inform GPSD employees about the importance of effective and appropriate 2-way 

communication in the workplace to avoid poor communication and the lack thereof 

between employees at Greenville Public Schools. 

3. Official GPSD Facebook Page 

a. To improve and increase effective communication between district managers and 

employees. 

 

Executing the plan requires 5 months and $9,760.00.  
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Situation Analysis 
 

Content Analysis:  

Greenville Public School District (GPSD) receives extensive media coverage, from local to national 

news. GPSD representatives use the media, broadcast and print, to keep the public informed about 

upcoming district activities and special events.  

 

Everett Chinn is the spokesperson for GPSD. In a television interview on CBS News Affiliate WXVT, 

Chinn promotes an upcoming fundraiser, “The GPSD Jamboree.” Chinn is joined on-air with 

Greenville High School Director of Bands Jonathan Allen. During the interview, Chinn and Allen 

discuss the importance of community involvement and support in the school district. “The GPSD 

Jamboree” is a fundraising event for the Greenville High School Solid Gold Marching Band. The 

proceeds will go towards helping the marching band travel to Orlando, Florida to perform at the annual 

Music in the Parks Festival Disney. Judges will evaluate the band on its performance and presentation. 

Judges will also hand out awards in two categories: concert band and marching band.  

 

During the interview on WXVT Channel 15, Chinn and Allen also discussed how the jamboree will 

bring the community and school district together for a good cause. The jamboree event takes place on 

the campus of Greenville High in the gymnasium. It will feature performances by the GHS Marching 

Band, community groups, and dancers from across the Mississippi Delta. The media coverage of the 

upcoming fundraiser and mention of the GHS Marching Band out-of-state travel arrangements shined 

a positive light on the school district.  

 

GPSD has received negative media coverage on a local and national level. The Washington Post 

recently printed an article titled “A teacher was caught on video dragging a special-needs student by 

the hair.” In the article, general assignment reporter Lindsey Bever explains how the school district 

fired a teacher after a cell phone video “appears to show her grabbing a special-needs student by the 

hair and dragging the student across a gymnasium floor.”  

 

According to local news reports, “Greenville Superintendent Leeson Taylor has been placed on paid 

administrative leave during the investigation into the incident.” The board named Janice Monroe as 

acting superintendent. Monroe is a former superintendent in Leland, Mississippi. She is also the 

Greenville district’s director of special services. Loretta Shannon is the GPSD Board President. She 

told the Delta Democrat-Times that “We want to ensure that we have a complete picture and an 

unbiased assessment of what occurred before we take action. But the board is taking this matter very 

seriously.”  

 

Multiple news outlets reported the incident, print and broadcast. The video also trended across social 

media platforms, including Facebook. Online users expressed negative emotions, from anger to shock. 

The video prompted public outcry against the school district. The media coverage of a Greenville High 
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School teacher dragging a special-needs student by the hair shines a negative light on the school 

district as well as faculty members.  

 

GPSD has received both positive and negative media attention. However, the majority of media 

attention is positive, from fundraisers to district-wide events and activities. GPSD representatives use 

the media to continuously promote the success of teachers, students, and faculty members. The school 

district recognizes the media, broadcast and print, as a necessary tool to help bring the community and 

district together as one.  

 

Social Media Analysis:  

 

Social Media Analysis GPSD Blog Twitter YouTube 

Content Frequency Bi-Weekly or 

Monthly 

Daily or 

Near Daily 

Daily or 

Near Daily 

Image Consistency Consistent 

Message 

Consistent 

Message 

Consistent 

Message 

Engagement Little to None Little to None Little to None 

Audience Interest Unknown 574 

Followers 

7 

Subscribers 

 

The Greenville Public School District is using social media as a tool to connect with parents, teachers, 

students, and the community. GPSD uses social media to strictly promote the district’s vision and 

mission: “Committed to Excellence for All” and “Opportunity for All to Achieve Success.” The school 

district has three active social media accounts, including a GPSD Blog, Twitter, and YouTube page.  

 

The GPSD Blog is an online news source covering district news from school-to-school, including 

meetings, activities, and district-wide events. The GPSD Blog is updated bi-weekly or monthly with 

the latest district news. The blog consistently promotes the district’s vision and goals. The district’s 

blog is mainly filled with positive news coverage, from successful sporting events to district awards, 

recognitions, and celebrations. The online engagement is struggling with little to no comments, likes, 

or shares across social media platforms. The blog’s audience attraction is roughly determined by the 

amount of website traffic.  

  

Twitter is an online news and social media service. Online users post and read short 140-character 

messages called tweets. GPSD Spokesman Everett Chinn acts as the main user for the official GPSD 
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Twitter page. As the spokesperson, Chinn tweets daily or near daily to keep the public, students, and 

staff informed about district activities, events, and meetings. The GPSD Twitter page has more than 

500 followers. However, the GPSD Twitter page has little to no social media engagement, including 

likes, shares, and retweets. Nevertheless, GPSD continues to promote the message of “Committed to 

Excellence for All” and “Opportunity for All to Achieve Success.”  

 

YouTube is a video-sharing website. It allows users to upload, view, share, and comment on videos. 

GPSD has a YouTube page titled “GPSD Hornetville.” The page is filled with more than 80 videos 

capturing district-wide events and activities. A number of videos also reveal positive testimonials from 

students, teachers, and staff members. GPSD has at least 7 YouTube subscribers. GPSD 

representatives upload videos daily or near daily. The GPSD YouTube account struggles with little to 

no engagement, including likes, shares, views, and comments. However, the community continues to 

show support for GPSD by participating in district events as seen throughout the videos online. The 

GPSD YouTube Channel is filled with videos from sporting events, convocations, and pep rallies. The 

community, from parents, alum, and friends, are seen participating and proudly showing GPSD pride.  

 

GPSD does not have a Facebook Page. The school district should be on Facebook to successfully 

spread its vision and mission on a larger and easily accessible platform. Facebook has more than 1 

billion users online. Facebook is a great communication tool for GPSD to promote the district, 

students, staff, and events.   

 

Competitor Audit:  

The Greenville Public School District does not believe the school system has competitors. GPSD 

works to serve the boys and girls of the community. However, similar school systems or alternative 

options for public schools are private, parochial, and charter school systems that have different 

standards than public schools.   

 

Competitor Audit Greenville Public 

School District 

St. Joseph Catholic 

High School 

Midtown Public 

Charter School 

Social Media 

Presence 

GPSD has an active 

digital presence with 

574 followers on 

Twitter 

St. Joseph has an 

active digital 

presence with 181 

followers on Twitter 

and 1,192 likes on 

Facebook 

Midtown has an 

active digital 

presence with 345 

likes on Facebook 

Type of School Public Private Charter 

Mission/ Purpose The mission of the 

Greenville Public 

School District is to 

provide the 

To provide a Catholic 

faith-based education 

rooted in Gospel 

values offered in a 

To ensure students 

are frequently and 

actively engaged in 

developing their 
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opportunity for all to 

achieve success. 

safe, caring, 

academically 

challenging, and 

creative environment. 

higher order thinking, 

metacognition 

(thinking about one’s 

thinking), and 

executive function 

skills. 

Tuition/ Admission GPSD offers no 

annual tuition fee 

Expensive tuition and 

fees per student 

Midtown is public. 

It’s free to all 

students that enroll 

Proximity Close Proximity; 

located in Greenville, 

MS 

Close Proximity; 

located in Greenville, 

MS 

2 hour distance; 

located in Jackson, 

MS 

 

Situation Analysis Summary:  

A situation analysis is simply a collection of methods that managers use to analyze an organization’s 

internal and external environment to understand the organization’s capabilities, customers, and 

business environment. 

 

Greenville Public School District (GPSD) is a public school district located in Greenville, Mississippi. 

The district “operates one Pre-K Academy, 7 elementary schools (K-5), two middle schools (6-8), one 

high school (9-12), a countywide vocational technical complex, an alternative school, and an academic 

magnet school (7-12).” The entire district is fully accredited by Southern Association of Colleges and 

Schools (SACS). All schools in the district are accredited by the Mississippi Department of Education. 

The mission of the Greenville Public School District is to provide the opportunity for all to achieve 

success. The vision of the Greenville Public School District is to be committed to excellence for all. 

 

GPSD is currently under the leadership of Superintendent Dr. Leeson Taylor. The district enrolls 

approximately 5,800 students with more than 800 employees.  

 

The communication challenge is “confidentiality within the organization and all staff, both 

instructional and non-instructional, needing to understand privacy laws and those which fall under 

HIPAA and FERPA.” In other words, GPSD must improve two-way communication amongst all staff 

members to ensure a successful school district. The lack of confidential and safe two-way 

communication internally and externally could have an impact on the district’s success. All staff 

members must be properly trained to ensure understanding of local, state and federal laws impacting 

the school district.   
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Core Problem or Opportunity:  

The communication challenge is “confidentiality within the organization and all staff, both 

instructional and non-instructional, needing to understand privacy laws and those which fall under 

HIPAA and FERPA.” 
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SWOT Analysis 
 

STRENGTHS WEAKNESSES 

 Offers variety services and programs, 

including  

 Dual Enrollment College Preparatory 

courses, Advanced Placement course, 

and magnet school programs. 

 Uses high tech tools to enrich learning 

environment, including iPads, 

projectors, and laptops. 

 Embraces and utilizes social media to 

inform the public; strong social media 

presence. 

 Communicates sufficiently with parents 

through memos, emails, and regulatory 

phone calls. 

 Earns top honors and awards from PR 

conferences. 

 Maintains strong relationship with 

community 

 Poor parental engagement and support, 

especially on the secondary level. 

 Rumors surrounding faculty members 

online and in the community. 

 Bad press nationwide about treatment 

of students at school. 

 Unprofessional staff members 

 Message tightly controlled, eliminating 

room for constructive criticism 

 Crime surrounding or committed near 

school district and/ or campus 

OPPORTUNITIES THREATS 

 Monthly PTA meetings 

 Community meetings throughout the 

school year 

 Parents and students also can leave 

suggestions in suggestions boxes 

located at all district schools 

 Presence in community through 

advertisement 

 On campus activities, such as pep 

rallies, sporting events, and etc. 

 Off-campus activities, such as 

community parades, community 

service, and etc. 

 Improve student achievement 

 Improve turnover ratio of obtaining 

along with recruiting more certified 

teachers in school system 

 Enact more professional development 

training for administrators, teachers, 

and staff 

 Bad press 

 Rumors 

 Competition offers bonuses, 

competitive wages, less paperwork, and 

smaller class loads 
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Target Audience 

 
Persona One 

Instructional Staff 

The Talkative Teacher 

 

 

 

 

 

 

 

Demographic  
Mike is a 33-year-old African-American male.  

He lives in an apartment in Greenville, Mississippi with his wife and two kids.  

 

Psychographic  
Mike has been an English teacher with the Greenville Public School District for six years.  

He loves teaching at the high school level and wants to make a positive impact on his students. Mike believes knowledge is 

power. He wants each and every student to understand the importance of a good education. Mike is dedicated to his 

students, with an unwavering commitment to their education and well-being. He is always willing to go above and beyond 

for his students, in-and-outside of the classroom. He’s motivated by seeing his students succeed and progress. 

 

Technographic  
Mike is extremely active on social media, including Facebook, Twitter, and Instagram. He is always posting messages 

about his experience as a teacher with the Greenville Public School District. Mike has a long list of friends and followers on 

social media. He openly shares his opinions, public and private, with family, friends, and colleagues online. Mike uses his 

iPhone 6 to search the web and check his social networking sites. He also uses multiple smartphone apps to stay up to date 

with the top local and national news stories. If you want to contact Mike, send a tweet! 
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Opinion Leaders and Influencers  
Mike is influenced by his local high school management team. He 

answers directly to the school principal. As an English teacher, Mike 

looks to the principal for leadership, guidance, and counsel. The major 

effect of the principal is in the field of educational leadership and 

supervision, with stress on the improvement of teaching and learning. 

Mike puts trust in the school principal to guide the school, faculty 

members, and students to educational success.   

Pain Points 
 Openly discusses private information concerning 

the school district and staff members with family, 

friends, and colleagues in public and/or online. 

 Shares incorrect information and/or rumors on social media concerning the Greenville Public 

School District, such as class cancellations or districtwide events. 

 Does not fully understand the importance of confidentiality or privacy laws. 
 

Key Message  
Loose Lips Sink Ships:  

Rumors in the workplace can lead to unhealthy work environments and defamation of character.  

 

Supporting Fact: 

In “New Managers: 5 Ways To Stop Negative Office Gossip,” Forbes contributing writer Lisa Quast highlights five distinct 

ways new managers can stop and prevent gossip in the workplace. She also explained how negative gossip leads to 

unhealthy work environments.  

Quast states “negative gossip can create productivity issues (because employees feel the need to engage in CYA behavior), 

morale issues (because employees come to distrust each other and the management team), employee engagement and 

turnover issues (because high-performing employees will look for jobs elsewhere), even liability issues when pervasive 

gossip is deemed “malicious harassment” (Quast, 2013). 
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Persona Two 

Non-Instructional Staff  

The Reserved Office Assistant 
 

 

 

 

 
 

Demographic  
Sara is a 40-year-old Caucasian female.  

She lives in a small apartment in Greenville, Mississippi with no husband or kids. 

She loves her dog, Rufus the beagle.  

 

Psychographic  
Sara has been with the Greenville Public School District for eight years. She works as the front desk clerk and assistant at 

the district’s main office. Sara handles all incoming calls, schedules meetings, and attends to guests daily. She loves 

working at the main office under the direction of the superintendent. Sara is a trusted and familiar face to district 

employees, parents, and students. She’s known for getting the job done. Sara arrives to work early and leaves late when 

needed. She believes in handling business by the employee handbook at all times. Sara does not communicate face-to-face 

with co-workers -- unless it’s necessary. She believes in keeping a strict work environment to maintain her persona as a 

business professional. She’s encouraged by the superintendent as well as other school leaders to be the best she can be as 

part of the GPSD team. Sara is motivated by seeing the district succeed on all levels. 

  

Technographic  
Sara is not active on social media. She attempted to jump into the social media craze by creating a Facebook and Twitter 

account. However, she hasn’t updated her status in months. She has little to no following on social media. Sara likes 

watching comedy television shows, reading romantic novels, and staying up to date on the latest news. She gets her news 

from the local paper and news stations in the Delta. Sara has a handful of close friends in the community. She uses her 

Samsung Galaxy S mostly to talk to family members. If you want to contact Sara, send a text! 
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Opinion Leaders and Influencers 

Sara is influenced by a number of district leaders, including the school 

superintendent. She is focused on doing a great job at the district office 

as a front desk clerk and office assistant. Sara understands the 

importance of accepting positive criticism from the management team 

and wants to improve under the direction of the school superintendent. 

The superintendent holds all faculty members accountable, 

instructional and non-instructional. Sara looks to the superintendent to 

acknowledge her as a long-time employee and hard worker. She puts 

her trust in the superintendent and management team to advise her as 

part of the GPSD family. Sara wants to make sure she’s doing her part 

to help meet district goals and looks to the superintendent for 

encouragement. 

 

Pain Points 
 Does not communicate well with others outside of leadership roles, including instructional and 

non-instructional staff members. 

 Does not communicate face-to-face with coworkers to avoid conflicts – unless required 

 Chooses inappropriate methods of communication, such as text, to deliver complex messages. 

 

Key Message  
Communication Is Key:  

Without effective communication, a message can turn into error, misunderstanding, frustration, or even disaster by being 

misinterpreted or poorly delivered. 

 

Supporting Fact: 

In “How Does a Lack of Communication Cause Conflict in the Workplace?,” writer Chris Joseph explains how the lack of 

communication in the workplace can cause a number of issues for an organization, employers, and employees. He also 

explains how poor communication can create uncertainty, gossip, and confusion in the office.  

Joseph states poor communication can lead to confusion in regards to “what roles and responsibilities each member must 

assume. Some tasks might overlap while others might be overlooked completely, leading to confusion and conflict between 

team members and the ultimate failure to achieve objectives” (Joseph). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

14 

Persona Three 

Administrator 

The Busy Superintendent  
 

 

 

 

 

 

 

 

 

Demographic  
Dr. Leeson Taylor II is a 44–year-old African-American male.  

He lives in Greenville, Mississippi with his wife and five kids. 

 

Psychographic  
Dr. Leeson Taylor II is the leader of the Greenville Public School District. He has had a professional career that includes 

more than 20 years of service in public schools as a teacher at the high school, community college, and university levels. 

He has served as an assistant principal and a principal on the elementary, middle, and high school levels. After serving as 

Deputy Superintendent for Greenville Public Schools, he was appointed the Superintendent of Education in 2012. As the 

superintendent, Taylor is focused on improving student achievement and ensuring all GPSD students have access to a 

quality education. He enjoys acting as the leader for more than 830 employees and nearly 5,300 students. Taylor is 

motivated by the education system and believes each and every student deserves the absolute best education. He wants the 

district to be a world class system that prepares children to be successful in a global society.  

 

Technographic  
Taylor is active on social media. He has a Twitter account with more than 400 followers. He uses Twitter to promote 

positive images and messages concerning the Greenville Public School District. He gets his news from the local paper and 

news stations in the Delta. Taylor is a product of the small Greenville community and carries himself as a family man. He 

uses his smartphone to keep up to date with meetings, emails, business activities, and much more. If you want to contact 

Taylor, pick up the phone and call.  

 

Opinion Leaders and Influencers 
Taylor is influenced by the school board and city leaders. He 

answers directly to board members concerning the Greenville 

Public School District. In compliance with state and federal law, 

the board establishes policies and regulations to govern public 

schools. The board holds the superintendent accountable for 

district doings, successful and failures. The Greenville City 

Council appoints the school board members who serve a 

volunteer 5 year term. The board is responsible for appointing 

the superintendent to create a successful educational plan for the 

school district. Taylor looks to the board for direction, 

leadership, and reassurance as an education leader. He’s 
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influenced by the board to do his best to lead the district down the right path. Taylor puts his trust in the board to help him 

improve student achievement in their local public schools, from grades to participation and behavior.   

 

Pain Points 
 Wants to communicate with staff members face-to-face, but stays hammered with day-to-day 

districtwide activities and off-site meetings  

 Enjoys managing staff members, but grows frustrated with miscommunication and errors. 

 Wants to improve community trust and district transparency with all stakeholders. 
 

Key Message  
Communication Takes Time:  

Creating a culture where all employees practice effective communication takes time, practice, and patience, and it starts 

with you. 

 

Supporting Fact: 

In “Effective communication takes time, practice and patience,” Ken Potts explains the frustrations that come with 

communicating with others. He also presents a list of steps to apply in order to communicate effectively, from 

communication style to talking to the right person and choosing the appropriate time to spark a conversation.  

Potts states that when communicating, you should see your “partner as a ‘customer’ whose particular situation, needs, 

wants and style have to be addressed if we are to make a ‘sale’ -- i.e. communicate” (Potts, 2016). 
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Goal, Objectives, Strategies, & Tactics 
 

Organization Greenville Public School District (GPSD) 

Overarching 

Goal 

Inform GPSD employees about the dangers of rumors in the 

workplace to prevent gossip and incorrect information about 

Greenville Public Schools from spreading in and outside of the school 

district. 

Objectives      1. Boost GPSD employee attendance at optional staff meetings by 

10% each month.  

2. Increase employee participation at optional staff meetings by 

10% each month, from questions to answers, comments, and 

creative activities. 

3. Obtain 5 new employee signatures each month for the 

voluntary “No Gossip Pledge” distributed and submitted during 

the optional staff meetings. 

 

Target 

Audience 

Instructional Staff: The Talkative Teacher 

Strategy To prevent GPSD employees from gossiping and/or spreading 

inaccurate information about the school district by creating a voluntary 

“No Gossip Pledge” as well as holding optional GPSD employee staff 

meetings at the end of each month. Forbes published an article 

highlighting several ways to stop negative office gossip. It suggests 

holding staff meetings to professionally discuss the dangers of 

negative gossip in the workplace. By holding optional monthly staff 

meetings, GPSD employees will have the opportunity to tackle the 

topic of gossip and rumors at work. The meetings will also provide 

employees with a safe and professional environment to communicate 

effectively and participate in fun gossip prevention activities, such as 

sample situations and role play. Employees will also be encouraged to 

sign and submit a voluntary “No Gossip Pledge” at the end of each 

meeting. The Harvard Business Review published an article about 

employers holding employees accountable. The article suggests that 

work pledges act as a contract of trust between the employer and 

employee. The optional meetings coupled with the voluntary work 

pledges will help prevent rumors and hold employees to higher 

standards. 
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Tactic:   

(Must include 

details to back 

up your 

findings.) 

 

1. GPSD will create Optional Monthly GPSD Employee Meeting 

Fliers to encourage employee attendance. All monthly fliers 

will have the GPSD logo, and the content of each monthly flier 

will include a title, location, date, time, discussion topic, 

attendee expectations, and contact information.  

2. GPSD will contact all employees via email each month with 

newly monthly fliers attached.  

3. GPSD will contact all employees via email and send friendly 

reminders about the monthly meetings one day before the 

scheduled gathering. 

4. GPSD office staff will distribute monthly meeting fliers by 

hand to employees at all Greenville Public Schools.  

5. GPSD will post and display the monthly fliers in break rooms 

at all Greenville Public Schools.  

6. GPSD will create a “No Gossip Pledge” Document. The pledge 

will include the GPSD logo, and the content will include a 

written statement about avoiding and preventing negative 

gossip in the workplace at all times. 

7. GPSD will distribute and accept the “No Gossip Pledge” 

document at the end of all optional employee monthly 

meetings only.  

8. GPSD will offer monthly raffles and prizes as incentives to get 

employees to attend the optional monthly meetings and sign 

the voluntary “No Gossip Pledge.”       

Rationale/ 

Research/ 

Insights 

Forbes published an article titled “New Managers: 5 Ways To Stop 

Negative Office Gossip.” It suggests employers should hold staff 

meetings to explain how rumors in the workplace can lead to 

disastrous situations, from “productivity issues (because employees 

feel the need to engage in CYA behavior), morale issues (because 

employees come to distrust each other and the management team), 

employee engagement and turnover issues (because high-performing 

employees will look for jobs elsewhere), even liability issues when 

pervasive gossip is deemed “malicious harassment.” GPSD Employees 

will be able to understand the consequences of rumors in the 

workplace thanks to monthly staff meetings designed for such 

discussions and topics. Monthly staff meetings will also offer 

employees the opportunity to learn how to prevent and avoid negative 

rumors or inaccurate information from spreading at work through the 

use of fun activities, including situational examples and role play. 

(http://www.forbes.com/sites/lisaquast/2013/10/14/new-managers-5-

ways-to-stop-negative-office-gossip/#6aaeb537228d). 

http://www.forbes.com/sites/lisaquast/2013/10/14/new-managers-5-ways-to-stop-negative-office-gossip/#6aaeb537228d
http://www.forbes.com/sites/lisaquast/2013/10/14/new-managers-5-ways-to-stop-negative-office-gossip/#6aaeb537228d
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The Harvard Business Review published an article titled “What Will 

You Pledge To Your Team?” An executive coach explains how a 

client required employees to sign a pledge to hold employees 

accountable daily. The pledge acts as a contract of trust between the 

employer and employee. The pledge is also a document used to remind 

employees of their promise as part of the team. The pledge acts as a 

frank exchange between the employer and employee. It easily reveals 

the employer’s desired expectations from staff members. GPSD 

employees will have the opportunity to sign a “No Gossip Pledge” in 

order to improve communication in the workplace and keep out 

negative talk.  

(https://hbr.org/2009/11/what-will-you-pledge-to-your-t).   

 

The Harvard Business Review published an article titled “The 

Antidote To Office Gossip.” It reveals that up to 90% of conversations 

qualify as gossip and nearly 15% of all work email can be categorized 

as gossip. The study further explains that gossip is born out of 

uncertainty and the desire to seek the truth. This reveals that 

employees desire open and honest communication from coworkers and 

management at work. (https://hbr.org/2016/11/the-antidote-to-office-

gossip)  

 

Based on the findings, it is highly likely that GPSD employees will 

regularly attend the optional monthly meetings and sign the “No 

Gossip Pledge.” Employees want to be heard and freely discuss topics 

of concern with colleagues, such as rumors and misunderstandings, in 

a judgement free zone.  

Optional 

Information 

Deliverables: 

1. Creation of Optional Monthly GPSD Employee Meeting Fliers 

for distribution to all GPSD staff members 

2. Creation of No Gossip Pledge Document for distribution to all 

staff members at monthly meetings only. 

 

Storylines And Sample Media Targets: 

*No media attention needed or desired for internal communication 

district challenge and solution. 



 

19 

Organization Greenville Public School District (GPSD) 

Overarching 

Goal 

Inform GPSD employees about the importance of effective and 

appropriate 2-way communication in the workplace to avoid poor 

communication and the lack thereof between employees at Greenville 

Public Schools. 

Objectives      1. Increase the ‘views’ of the GPSD Training Video “Let’s 

Communicate Effectively: The Do’s & Don’ts in the 

Workplace” on YouTube by 10% each month. 

2. Boost the number of ‘shares’ of the GPSD Training Video 

“Let’s Communicate Effectively: The Do’s & Don’ts in the 

Workplace” on YouTube by 10% each month. 

3. Obtain 5 additional ‘comments’ for the GPSD Training Video 

“Let’s Communicate Effectively: The Do’s & Don’ts in the 

Workplace” on YouTube each month. 

 

Target 

Audience 

Non-Instructional Staff: The Reserved Office Assistant  

Strategy To engage GPSD employees in a district-wide interactive video 

sharing campaign titled “Let’s Communicate Effectively” by creating 

a private GPSD employee training video on YouTube that teaches 

employees how to communicate effectively in the workplace. The 30 

minute video will act as a training tool to help prevent poor 

communication amongst employees that could eventually lead to error, 

misunderstanding, frustration, or even disasters by information and/or 

messages being misinterpreted or poorly delivered. GPSD will create 

the video using volunteer staff members. GPSD will encourage all 

employees to watch, comment, and share the private video web link 

with other staff members. Statistics show YouTube has over a billion 

users and everyday people spend hours watching YouTube videos to 

learn and understand new techniques, even at work. Gallup published 

detailed findings about why the use of social media, such as YouTube, 

belongs in the workplace.  Those findings will serve as the basis for 

the creation of a private YouTube GPSD employee training video. By 

creating and uploading a training video on YouTube, employees will 

have the opportunity to undergo a short yet effective training session 

to improve communicate across multiple platforms, from social media, 

email, text, and  face-to-face communication.   
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Tactic:   

(Must include 

details to back 

up your 

findings.) 

 

1. GPSD will create a 30 minute private GPSD employee training 

video using professional video production crew, volunteer 

employees, and management staff.  

2. GPSD will contact and schedule video shoot date with production 

crew. 

3. GPSD will contact 4 employees willing and able to act as a 

volunteer in the creation of the training video.  

4. Volunteers will highlight the importance of 2-way communication 

amongst staff members through a number of skits and scenarios 

mapping out the do’s and don’ts of communicating in the 

workplace.  

5. GPSD will produce and create the YouTube video at the main 

district office building 

6. GPSD will upload the training video to the official GPSD 

YouTube Page under a privacy tool to ensure only GPSD 

employees gain access.   

7. GPSD will title the video “Let’s Communicate Effectively: The 

Do’s & Don’ts in the Workplace” and provide a short description 

on YouTube for viewers.   

8. GPSD will promote the training video using fliers. 

9. The fliers will have the GPSD logo, and the content will include 

the purpose, description, web link, and interactive YouTube 

instructions (comments, like, shares) 

10. GPSD will send the fliers via email to all staff members 

Rationale/ 

Research/ 

Insights 

Gallup research suggests that “we need six hours a day of social time 

to achieve and maintain "thriving" status. Because we spend the 

majority of our weekdays at work, it is important for employers to 

create opportunities for social interaction in the workplace.” The 

research also suggests “social connections build camaraderie among 

colleagues and lead to a free flow of business ideas, support, and 

trust.” GPSD employees will have the opportunity to engage in social 

media activity through the use of the YouTube training video. It also 

offers employees the chance to learn more about the importance of 

communication, while interacting with colleagues under the provided 

comments section. 

(http://www.gallup.com/opinion/gallup/170429/why-social-

networking-belongs-

workplace.aspx?g_source=youtube&g_medium=search&g_campaign

=tiles) 

 

http://www.gallup.com/opinion/gallup/170429/why-social-networking-belongs-workplace.aspx?g_source=youtube&g_medium=search&g_campaign=tiles
http://www.gallup.com/opinion/gallup/170429/why-social-networking-belongs-workplace.aspx?g_source=youtube&g_medium=search&g_campaign=tiles
http://www.gallup.com/opinion/gallup/170429/why-social-networking-belongs-workplace.aspx?g_source=youtube&g_medium=search&g_campaign=tiles
http://www.gallup.com/opinion/gallup/170429/why-social-networking-belongs-workplace.aspx?g_source=youtube&g_medium=search&g_campaign=tiles
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Statistics show that 1 out of 2 people on the internet are visiting 

YouTube each month. YouTube is a popular video-sharing network. 

GPSD employees are either aware or already knowledgeable about the 

network, making it an easy-to-use district-wide system for all staff 

members. 

(http://www.huffingtonpost.com/2013/03/21/youtube-

stats_n_2922543.html)   

 

Poor communication in the workplace can cause issues for an 

organization, employers, and employees. In “How Does a Lack of 

Communication Cause Conflict in the Workplace?,” writer Chris 

Joseph explains how bad communication can create uncertainty and 

confusion in the office. The article suggests that the lack of 

communication can leave employees guessing about “what roles and 

responsibilities each member must assume. Some tasks might overlap 

while others might be overlooked completely, leading to confusion 

and conflict between team members and the ultimate failure to achieve 

objectives” (http://smallbusiness.chron.com/lack-communication-

cause-conflict-workplace-10470.html) 

 

Based on the findings, it is highly likely that GPSD employees will 

participate in the interactive video sharing campaign. Research shows 

employees are frequently watching or sharing informative and funny 

YouTube videos. GPSD employees will easily be able to use YouTube 

as a social and educational tool to tackle the lack of effective 

communication in the workplace. 

Optional 

Information 

Deliverables: 

 Flier promoting the online YouTube training video for GPSD 

employees 

 YouTube GPSD Account with video, comments, and shares  

 

Storylines And Sample Media Targets: 

*No media attention needed or desired for internal communication 

district challenge and solution. 

 

http://smallbusiness.chron.com/lack-communication-cause-conflict-workplace-10470.html
http://smallbusiness.chron.com/lack-communication-cause-conflict-workplace-10470.html
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Organization Greenville Public School District (GPSD) 

Overarching 

Goal 

To improve and increase effective communication between district 

managers and employees. 

Objectives      1. Increase the number of ‘likes’ on GPSD Official Facebook 

Page by 10% each month. 

2. Boost the number of ‘shares’ on GPSD Official Facebook Page 

by 10% each month. 

3. Increase the number of ‘post’ on GPSD Official Facebook 

Page by 10% each month. 

 

Target 

Audience 

Administrator: The Busy Superintendent 

Strategy To encourage GPSD top administrators, such as superintendents and 

school principals, to increase effective communication with employees 

by creating an official GPSD Facebook Page that addresses district-

wide questions, comments, concerns, and doings from staff members, 

media and the public. GPSD management will be encouraged to 

frequently communicate with staff through the use of the official 

GPSD Facebook Page. The verified account will act as a go-to 

communications tool to connect the management team to employees 

and the public. The Facebook Page will clear up any and all confusion 

concerning GPSD events, meetings, and school-related happenings. 

The management team will be the only authorized user to post GPSD 

information for staff and the public to view at any time.  Gallup 

published detailed findings based on the use of consistent 

communication in the workplace. Those findings will act as the basis 

for the creation of the official GPSD Facebook Page. The Facebook 

page will also provide the management team with a new perspective 

on how to successfully communicate with employees through the use 

of social media to avoid miscommunication and error. 

Tactic:   

(Must include 

details to back 

up your 

findings.) 

 

1. GPSD will create an Official Facebook Page Account  

2. GPSD will create an effective 2-Way communication flier 

promoting the new Facebook Page  

3. The Facebook Page will act as a go-to communication tool for 

verifying everything GPSD, from school closures to meetings, 

and the like. 
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4. GPSD management team will be contacted via email to 

encourage daily post on the Facebook Page concerning only 

GPSD events and happenings only. 

5. GPSD will contact all employees via email to encourage 

frequent likes, comments, and shares. 

6. GPSD will create a description page on the official Facebook 

account with proper details, including location, mission, and 

contact information. 

Rationale/ 

Research/ 

Insights 

Based on findings from the Gallup study, 

(http://www.gallup.com/businessjournal/182321/employees-lot-

managers.aspx?g_source=communication&g_medium=search&g_cam

paign=tiles), “consistent communication -- whether it occurs in person, 

over the phone or electronically -- is connected to higher engagement.” 

The study suggest employees want a lot more from their managers, 

including daily communication and engagement. GPSD employees 

will mostly likely have higher engagement at work if managers 

provide a consistent communication environment. 

 

A Business Insider article highlights that more than 450 companies use 

Facebook at work. Facebook has become so popular and successful in 

the workplace that the social networking giant reworked its news feed, 

messaging, and groups to function in a more work-like friendly 

environment for corporations. Facebook has grown to become a social 

media tool that corporations, organizations, and even the government 

use to improve communication with staff and the public. The GPSD 

management team will find it easy to incorporate Facebook as a 

communication tool because the majority of employees are already 

familiar with the website, from likes, shares, and comments. 

(http://www.businessinsider.com/what-its-like-to-use-the-facebook-at-

work-enterprise-tool-2016-5) 

 

Based on the findings, it is highly likely that the creation of an official 

GPSD Facebook Page will improve and increase effective 

communication between the management team and employees. The 

Facebook Page will be used to inform all staff members and the public 

about district-wide doings, from school closures to last minute bus 

route changes. The Facebook Page will act as a verification and 

confirmation concerning everything GPSD. Management, such as 

school principals and the superintendent, will be able to easily 

communicate with staff members on a moment’s notice. Facebook is a 

popular social media networking site that provides employees with an 

http://www.gallup.com/businessjournal/182321/employees-lot-managers.aspx?g_source=communication&g_medium=search&g_campaign=tiles
http://www.gallup.com/businessjournal/182321/employees-lot-managers.aspx?g_source=communication&g_medium=search&g_campaign=tiles
http://www.gallup.com/businessjournal/182321/employees-lot-managers.aspx?g_source=communication&g_medium=search&g_campaign=tiles
http://www.businessinsider.com/what-its-like-to-use-the-facebook-at-work-enterprise-tool-2016-5
http://www.businessinsider.com/what-its-like-to-use-the-facebook-at-work-enterprise-tool-2016-5
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opportunity to easily receive accurate information from verified 

accounts.   

Optional 

Information 

Deliverables: 

1. An Effective 2-Way Communication Flier highlighting 

communication tips and promoting new Facebook Page 

2. Greenville Public School District Facebook page Sample with 

posts  

 

Storylines And Sample Media Targets: 

*No media attention needed or desired for internal communication 

district challenge and solution. 
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Budget 

 

 

Final Total: 

$9,760.00 

Tactic #1: 

Optional Monthly GPSD Employee Meeting 

OOP Expenses – 

break out specifics 

Total: 

$1,800 

Order and purchase monthly customized fliers to 

promote Optional Monthly GPSD Employee 

Meeting. 

$300 
 

Order and purchase customized “No Gossip Pledge” 

Agreement Forms. 

$300 
 

Purchase monthly raffle tickets and prizes as 

incentives for employee attendance.  

$1,200 
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Tactic #2: 

GPSD Employee Training YouTube Video 

OOP Expenses – 

break out specifics 

Total: 

$7,660 

Order and purchase customized fliers to promote 

GPSD Employee Training YouTube Video 

$300 
 

Professional Video Production Crew: 

 Script Writers: 

 2 days of location shooting, including all 

equipment and crew fees: 

 Animation: 

 Editing: 

 Music License Fees: 

 DVD authoring, media compression, and 

YouTube conversion/ upload:  

 Additional Service Fees: 

 

$600 

 

$2,300 

$2,000 

$1,800 

$250 

 

$350 

$55 

 

Order and purchase (4) Video Talent Forms for 

GPSD employees to submit & sign, those willing and 

able to volunteer as actors/ actresses. 

$5 
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Tactic #3: 

Official GPSD Facebook Page  

OOP Expenses – 

break out specifics 

Total: 

$300 

Create Official GPSD Facebook Page on Free 

networking site 

$0 
 

Order and purchase customized fliers promoting 

Official GPSD Facebook Page   

$300 
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Calendar 
**please see attached calendar/ document provided with strategic communication plan** 
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Evaluation 
 

I. Boost GPSD employee attendance at optional staff meetings by 10% each month.  

a. Measure attendance by name and date before, after, and during all optional staff 

meetings each month. 

b. Measure new/ first-time attendees by name and date before, after, and during all 

optional staff meetings each month. 

c. Measure returning/ regular attendees by name and date before, after, and during all 

optional staff meetings each month. 

d. Conduct an online survey before the meeting and after to measure employee 

understanding and attitude. 

 

II. Increase employee participation at optional staff meetings by 10% each month, from 

questions to answers, comments, and creative activities. 

a. Measure participation by name, date, and activity during all optional staff meetings each 

month. 

b. Measure new/ first-time participants by name, date, and activity during all optional staff 

meetings each month. 

c. Measure regular participants by name, date, and activity during all optional staff 

meetings each month. 

 

III. Obtain 5 new employee signatures each month for the voluntary “No Gossip Pledge” 

distributed and submitted during the optional staff meetings. 

a. Count the number of pledge documents distributed to GPSD employees at the end of 

each month. 

b. Count the number of all signed and submitted pledge documents at the end of each 

month. 

c. Count the number of ‘new’ signed and submitted pledge documents at the end of each 

month. 

d. Conduct an online survey before the pledge and after to measure employee 

understanding, attitude, and action. 

 

IV. Increase the ‘views’ of the GPSD Training Video “Let’s Communicate Effectively: The 

Do’s & Don’ts in the Workplace” on YouTube by 10% each month. 

a. Measure and log the number of ‘views’ on the GPSD Training YouTube Video at the 

end of each month.  

b. Measure and log the number of new ‘views’ on the GPSD Training YouTube Video at 

the end of each month.  
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c. Conduct an online survey to measure employee awareness, attitude, and action 

concerning training video 
 

V. Boost the number of ‘shares’ of the GPSD Training Video “Let’s Communicate 

Effectively: The Do’s & Don’ts in the Workplace” on YouTube by 10% each month. 

a. Measure and log the number of ‘shares’ on the GPSD Training YouTube Video at the 

end of each month.  

b. Measure and log the number of new ‘shares’ on the GPSD Training YouTube Video at 

the end of each month.  

 

VI. Obtain 5 additional ‘comments’ for the GPSD Training Video “Let’s Communicate 

Effectively: The Do’s & Don’ts in the Workplace” on YouTube each month. 

a. Count the number of all ‘comments’ posted on the GPSD Training YouTube Video at 

the end of each month.  

b. Count the number of new ‘comments’ posted on the GPSD Training YouTube Video at 

the end of each month.  

c. Measure all positive, negative, and neutral comments each month on GPSD Training 

Youtube video 

 

VII. Increase the number of ‘likes’ on GPSD Official Facebook Page by 10% each month. 

a. Measure the number of ‘likes’ on the GPSD Official Facebook Page at the end of each 

month.  

b. Count the number of new ‘likes’ on the GPSD Official Facebook Page at the end of 

each month.  

 

VIII. Boost the number of ‘shares’ on GPSD Official Facebook Page by 10% each month. 

a. Measure the number of ‘shares’ on the GPSD Official Facebook Page at the end of each 

month.  

b. Measure and log the number of new ‘shares’ on the GPSD Official Facebook Page at 

the end of each month.  

 

IX. Increase the number of ‘post’ on GPSD Official Facebook Page by 10% each month. 

a. Count the number of all ‘post’ on the GPSD Official Facebook Page at the end of each 

month. 

b. Count the number of new ‘post’ on the GPSD Official Facebook Page at the end of each 

month. 
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Collateral Pieces 
Marketing collateral is a collection of media used to support a service and/ or product. In public 

relations, collateral can be a variety of marketing supportive aides, from brochures to flyers, posters, 

and videos. 

 

Greenville Public School District (GPSD) is struggling with poor 2-way communication between staff 

members, instructional and non-instructional. The lack of effective communication has created a 

negative internal and external outcome, from rumors to miscommunication and misunderstandings. 

 

The “Effective 2-Way Communication” flyer is geared towards helping GPSD overcome their internal 

communication challenge. It highlights 3 key messages of the effective communication campaign. It 

also offers successful communication tips for employees to practice in the workplace. The target 

audience: GPSD Employees. The flyer can be displayed in the workplace, presented to employees 

during meetings, or used in a PowerPoint presentation for GPSD staff members.  



 

32 

Communication Is Key 

Without effective communication, a message can turn into 

error, misunderstanding, frustration, or even disaster by being 

misinterpreted or poorly delivered. 

  

Communication Takes Time:  

Creating a culture where all employees practice effective 

communication takes time, practice, and patience, and it starts 

with you. 

 

Loose Lips Sink Ships:  

Rumors in the workplace can lead to unhealthy work 

environments and defamation of character.  
 

EFFECTIVE 

2-WAY 

COMMUNICATION: 
 

Tip #1: 

Be Clear & Direct 
 

 

Tip #2: 

Actively Listen 
 

Tip # 3: 

Ask Questions 
 

Tip # 4: 

Confirm & Clarify 
 

 

Tip # 5: 

Be Positive 
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